DO'S AND DON'TS WHEN STARTING A BUSINESS

If you are looking at starting a business make sure you get off on the right track by following sound strategies. There are many DO’s and DON’Ts when starting up. Here are a few basic but critical ones.  

THE DO's

DO protect your personal and family assets by limiting your liability in your company. Do this by incorporating your business as a limited liability company or some other protective business structure. 

DO disclose everything to your advisers (accountant and lawyer) about your proposed business venture including your past business experience, financial situation, products and services, proposed plans etc both positive and negative. 

DO discuss with your advisers the need for a detailed written buy-sell agreement if going into business with other partners. 

DO discuss with your advisers the need for properly drafted employment agreements if necessary. 

DO apply for an IRD Tax Number for your business as soon as your business has been formed. 

DO register for ACC if employing staff and advise IRD of your plan to be an employer 

DO talk to your accountant and budgeting for tax 

DO prepare a detailed written business plan 

DO seek advice from other specialist if required – don’t try to go it alone. 

DO join your local chamber of commerce, local civic organizations, trade groups, and entrepreneur’s organisations. 

DO get to know your customers and suppliers. 

DO network as much as possible. 

THE DON'Ts

DON'T print your stationery, business cards, and promotional materials until you are sure your business name etc does not infringe any trademarks or copyrights.    

DON'T ask or permit your staff to breach confidentiality or noncompetition agreements with their previous employers. 

DON'T spend money belonging to IRD for PAYE deductions and GST and other withholding taxes. 

DON'T give up more than 50 percent of your company to investors in your first fundraising effort. 

DON'T pass up opportunities for free publicity. 

DON'T try to do everything yourself. Setting up a business is complicated, and a business lawyer and accountant can assist you make and implement the right decisions. 

DON'T make expensive office space and furnishings a high priority. Keep your set up costs to a minimum and retain as much of your cash and capital as you can
